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INTRODUCTION
Money Savvy Southwark delivers training, advice and support to build  
financial confidence for social housing tenants in Southwark, leading to 
an increase in financial resilience and capacity, a reduction in housing 
repossessions, prevention of debt problems and ensuring access to 
appropriate financial products.

Led by Citizens Advice Southwark, in partnership 
with Advising Communities (formerly Advising 
London), InSpired to Work, Southwark Council, 
Southwark Law Centre,  Local Accountancy 
Project, Money Savvy Southwark was one of 
37 projects funded by The Big Lottery Fund’s 
Improving Capability strategic programme.

OUTCOMES FOR SOCIAL 
HOUSING TENANTS

• Increased confidence in managing 
their finances and preventing the 
onset of debt problems

• Access to appropriate and affordable financial 
services and products and not relying on  
short-term and expensive credit options

• Better able to maintain tenancies 
and provide security of housing for 
themselves and their families

• Increased confidence in accessing online 
information to help resolve financial issues
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IMPACT HIGHLIGHTS

5,695 

86% 

70 

88% 

6,959 

Southwark tenants  
directly supported

of directly supported tenants helped  
to access online financial information

Over 70 Money Savvy Champions trained to 
support their peers in the community

of directly supported tenants reported  
increase in financial confidence

unique visitors to the website,  
viewing over 14,000 pages

Over 34,000 people reached 
across the project*

34,000  

*Based on those directly supported and a cascade factor of 28 per frontline worker trained.
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DIRECTLY SUPPORTED 
TENANTS
IMAMU

Imamu is a 34-year-old man of African heritage, 
living with his wife and two children. He works 
as a chef.

As a new tenant, Imamu, had a one-to-one 
session with the Citizens Advice trainer based 
at Housing Options. Using tools such as the 
Personality Quiz, the It’s Important Game and 
the New Tenant Booklet, the trainer was able to 
identify that although Imamu was able to keep 
an eye on his budget, regularly sending varying 
amounts of money abroad for family members 
can cause issues.

From the session, Imamu was much clearer on 
how to maintain his tenancy, by understanding 
the situations in which he could lose it. He was 
surprised that he had some misconceptions 

around his TV licence and a few other bills. He 
found the Budget Sheet useful and plans to use 
it for regular budgeting, helping him to save for 
emergencies. Imamu was keen to join a credit 
union, having been provided information in 
the session, he was also signposted to Citizens 
Advice for an outstanding council tax issue.

Imamu said he found the session very useful and 
was confident in what he has to do next.
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SADA

Sada is a 44-year-old women of Arabic/
Mediterranean heritage.

A Family Mosaic tenant, Sada has lived in her 
current home for over 28 years. Her son 
currently lives with his father, as she is unable to 
care for him due to her long-term mental health 
issues, including depression and anxiety, which 
has also prevented her from working for the past 
10 years.

Sada wanted help managing her money. After 
direct debits, including those covering her rent 
and council tax arrears, she could not see where 
the rest of her income, from her Employment 
and Support Allowance (ESA), Disability Living 
Allowance (DLA) and Housing Benefit, was going. 
She also wanted help to furnish her home.

Using the Managing your Money booklet, the 
trainer was able to identify how much money 
Sada had remaining after bills each month. 
The trainer also found out that Sada’s brother 
was helping her to remember important 
appointments, as her mental health issues were 
making her forgetful.

However, the trainer was concerned to discover 
that Sada was making large repayments for 
furniture purchased by her ex-husband, on an 

arrangement through friends of her ex-husband. 
Sada believed she had already paid well in excess 
of the original amount, but had been told she still 
owed over £3,000. She did not have a payment 
book, just receipts from the person that came to 
collect the money every two weeks.

The trainer and Sada planned to review the 
paperwork for this loan, as they were worried 
that she may have been paying a ‘loan shark’. The 
trainer planned to encourage a report to the 
Illegal Money Lending Team if appropriate.

They also discussed credit unions, Sada plans to 
save, and not to use high cost credit in the future. 

Sada said she found the session useful.

5,695 
Southwark tenants  
directly supported
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MONEY SAVVY 
CHAMPIONS

TRAINING OBJECTIVES

• To develop listening skills and an understanding of the role of peer mentors 

• To understand basic welfare benefits and money management 

• To effectively signpost to sources of support

• To help people access information online

Money Savvy Champions have helped run events, be on information stalls, and support councillors’ 
surgeries, alongside cascading information and promoting the Money Savvy project in their 
communities. Ultimately, they have helped us reach people who would not have otherwise engaged 
with the project.

Ongoing support and further training was provided to Money Savvy Champions on a quarterly basis.

Members of the local community were recruited to act as ambassadors, 
trained to feel confident in helping others to access the help they need.

70 
Over 70 Money Savvy Champions trained to 

support their peers in the community
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“I enjoyed the training as it was easy to understand, delivered locally in an 
enjoyable and fun way which helped me to understand how basic information 
can help to equip you to make more informed choices about money, debt, 
benefits etc which can improve your financial situation. I got a new range of 
knowledge which I have used with family, friends and the wider community 
to help them make better financial choices, especially in these challenging 
economic times.”

Training attendee

“Having spent a lot of time (and money) attending courses to be a NHS 
Health Trainer, but becoming too ill to be able to accept any work, the concept 
of being able to help people in the local Community and therefore not have all 
my efforts go to waste was irresistible. 

“I even got to know another member of my Tenant and Resident Association 
(I’m a brand new recruit to that too) much better and we plan to work 
together - which is good.

“The training was not only very informative but also rather enjoyable. And I 
look forward to attending the updates too.”

Training attendee
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FRONTLINE WORKERS

Organisations and groups trained include, but are not limited to: Southwark Pensioners Centre, 
Keepmoat Regeneration, Pecan, London Southbank University, Southwark Council, Southwark 
Refugee Project, St Giles Trust, Winkworth Sherwood, and various Tenants and Residents Associations.

The project looked to maximise reach by also training frontline workers 
from other services so that they are able to support their clients around 
money issues.

“Just finished the money 
management workshop and it was 
brilliant. Thank you for giving me the 
opportunity to take part.” 

“I have much more confidence 
now when providing budgeting 
advice.” 

1,245 
Frontline workers trained to support  

their service users
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“Myself and my colleagues will be 
able to advise our residents, which 
adds social value.” 

“It will be good for my job role as I 
work with residents so will be able 
to give them advice and support.” 

“I now feel able to deliver a 
workshop and offer advice.” 

“I feel I will be able to impart 
this information to people in the 
community that will benefit greatly.” 

34,000  
Over 34,000 people reached 

across the project*

*Based on those directly supported and a cascade factor of 28 per frontline worker trained.
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RESOURCES AND REACH
RESOURCES

The project has made use of a number of existing high quality resources as well as developing new 
material as needed, to deliver training across a number of key Money Savvy topics:

• Avoiding scams 

• Banking and financial products

• Choosing credit 

• Choosing/opening a bank account

• Dealing with your bills

• Getting ready for Universal Credit

• Getting the best fuel deal and money saving 
tips

• Managing your money

• Money management when starting work

• New tenants: Rights and responsibilities

• Tackling illegal money lending 

• The cost of credit

• Understanding banking and financial products

• Using a bank account

• Welfare benefit changes

These training resources were consistently complemented by local examples and case studies to keep 
sessions live and relevant to the community.

REACH

To extend reach further, the following groups and communities were supported: 

• Tenants and Residents Associations

• People in temporary accommodation hostels

• Parents groups

• People on back to work programmes

• People with mental health issues, through 
working with Cooltan Art, The Dragon Café, 
Hestia Housing & Support and four in 10, an 
LGBT support group

• People with learning disabilities, through 
working with Speaking Up

• Young tenants under 25

• New tenants 
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LEARNING
Money Savvy Southwark used the IFC Test, Learn and Adapt approach 
to change content and refactor delivery, to best meet the needs of 
beneficiaries and partners, and to respond to ongoing welfare reform.

In common with other financial capability 
projects we have found that the most 
effective way of reaching people is 
to provide group sessions in settings 
in which they are comfortable. 

We are particularly pleased that by working with 
partner agencies we have reached a high level 
of people with disabilities and people whose 
first language is not English. For example, by 
working with Latin American Women’s Rights, 
we have been able to deliver training in Spanish.

For some of the most vulnerable tenants 
with complex issues, one-to-one sessions 
are the most effective. For example, Look 
Ahead provided one-to-one support for 
young tenants, support through their 
floating support services and at their 
hostel for women with complex needs.

We worked with Southwark Council to 
invite tenants who are affected by welfare 
reform to attend our sessions and this 
was very successful in engaging people.

Working with Job Centres has been 
successful. Also, working with the council’s 
temporary accommodation officers to 
provide pre-tenancy workshops.

Welfare Reform Events brought together 
partners from the council and Money Savvy 
Southwark to provide advice and support all 
under one roof.  Invited residents accessed 
help, primarily associated with benefits, 
including Universal Credit, also debt and 
council tax.  Additional support was offered 
through employment and enterprise advisers 
(Thames Reach) and organisations that offer 
practical support such as cooking on a budget.

The project has evolved to become the borough 
lead for financial capability and inclusion. 
Working alongside our partners and community 
organisations to share learning and knowledge, 
cascading our skills and experience in supporting 
local residents and addressing welfare reform, 
particularly the impact of Universal Credit.
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THANK YOU
Thank you to the teams across all of the Money Savvy Southwark  
partners - Citizen Advice Southwark,  Advising Communities,  
InSpired to Work, Southwark Law Centre and Local Accountancy Project. 
With special thanks to the volunteers in those teams, and of course  
our Money Savvy Champions.

We would also like to thank the partners from the beginning of the  
project Thames Reach, Look Ahead and London Mutual Credit Union.

We would also like to thank our funder,  The Big Lottery Fund.
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Money Savvy Southwark at  
Citizens Advice Southwark  
citizensadvicesouthwark.org.uk,  
020 7740 1744

Citizens Advice Southwark
Citizensadvice.southwark.org 

Advising Communities
advisingcommunities.uk

InSpired to Work
in-spire.org.uk/inspired-to-work

Southwark Council 
southwark.gov.uk

Southwark Law Centre
southwarklawcentre.org.uk

Local Accountancy Project
localaccountancyproject.org.uk

Southwark


